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Texas A&M UnlverS|ty

Largest Public University in the U.S.
Established 1876 ~ 149 Years.
75,000+ Students. 4,100 Faculty.
150+ Undergraduate Degrees.

» 260+ Graduate Degrees.

College of Engineering

* Top 10 Public Engineering Schools.
* #9 Undergraduate & #8 Graduate.

= 15 Departments ~ 25,100 Students.

= Engineering Research: $444.7 million.
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Texas A&M Industrial Distribution
* Oldest, Largest & Highly Recognized - e —

Distribution Program in the U.S ~ 70 Years ”’"I’

* Interdisciplinary Degree in Engineering & -
Business

= 1000+ Enrolled Students
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= ~ 300 Graduates per Year . I {
= Near 100% Job Placement. L4 iy ‘
SALES ENGINEERING INDUSTRY SEGMENTS INCLUDE: : \‘; =

SALES MANAGEMENT Automation solutions, general line, ‘

LOGISTICS AND OPERATIONS building materials, chemical and ’ J ,‘* —
SUPPLY CHAIN MANAGEMENT petrochemical, electrical, electronics, .
P.A.l.D Career Fairs

= 100+ Companies represented to recruit
* Interns, Co-Op, and Full-time Employees
= Fall Career Expo / Spring Career Fair

> s

BRANCH MANAGEMENT healthcare, ERP software, fluid power,

MARKETING metals, plastics, plumbing, safety

PROCUREMENT equipment, specialty tools, pipe valve
SOURCING and fittings, oil and gas, and welding.




Master of Industrial Distribution (MID)
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Next-Gen Talent
The Workforce in 2025

Projected size of U.S. labor force (in millions) by age, for the year 2025
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Age Range

73% of Millennials are involved in product or service purchase decision-making at their companies.
About half of all B2B product researchers are digital natives, a number that increases every year. - HBR




Labor Market

» According to the BLS, the median tenure of employees
is 3.9 years (Jan 2024).

* The median tenure of workers ages 55 to 64 (9.6 years)
was more than three times that of workers ages 25 to 34
(2.7 years).

The Power Balance between Employers and
Employees has PERMANANTLY changed.

>
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Next Decade: Not Getting Better

» US employment growth will
average 0.3% over the next
decade (lower than 1.2%
during 2012-22).

» Real GDP is expected to
grow at 1.9%, consistent
with previous decades.

* This means labor
productivity will have to
ACCELERATE.

>
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Bureau of Labor Statistics 10-year forecast of the U.S Labor Market.

Chart 5. Employment change by industry sector, projected 2022-32

Wage and salary employment compound annual Wage and salary employment change,
rate of change, projected 2022-32 (percent) projected 2022-32 (in thousands)

Health care and social assistance 1.0 2,092.0

Transportation and warehousing

moTrmauon

§ 2015
Professional and business services 1,420.2

Financial activities
Educational services

Leisure and hospitality

350.6
Other services Total nonagriculture 100.8
Construction 0.1 i< wage and salary annual 114.9
. i

State and local government 0.0 ) growth = 0.3% 65.

Manufacturing -0.1 : -113.4
1

Wholesale trade -0.1 : -84.8
d -0. 1
1
|
1

Mining -0.3

M Service providing

M Goods producing
Utilities -0.3

Retail trade -0.3

Note: Nonagriculture wage and salary employment includes wage and salary data from the Current Employment Statistics (CES) survey, except private households, which is
from the Current Population Survey (CPS). Logging workers are excluded.
Source: U.S. Bureau of Labor Statistics



What do Employees Want & Value?

What helps employees to thrive at work?

Pay & Benefits
Opportunity to Grow

Global

United
States

Training & Development
Purpose Driven / Trust
Recognition

A sens

Working for an org with a purpose I am proud of

Feeling valued for my contributions

e of belonging

Good Manager
Flexibility (Flex-Work)
Health & Wellbeing
Work/Life Balance

Belonging

> N
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Having fun at work

A manager whom I trust/who advocates for me
Tech to make my job easier / less mundane

My org supports a healthy lifestyle

Integrating my life with my work

Opportunities to learn new skills

Building wealth for the future

©0°00:0¢00

Mercer Global Trends 2024
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About half of workers are highly satisfied with their job
overall, but views of specific aspects of their job vary
considerably

% of employed adults saying they are extremely or very satisfied with ...

Their job overall
Their relationship with

CO-Warkers

Their relaticnship with their
manager or supervisor

Their commute*

Their day-to-day tasks at
work

The amount of feedback they
receive**

The benefits their employer
provides***

Their opportunities for
training/developing new skills

How much they are paid

Their opportunities for
promotion at work

*Excluding those who said they don't have a commuts

sked about receiving feedback from their manager or supervisor

#xFull guestion we
on how theyre doing their job
e+ Ful

“How Amencans Yiew Their Jobs

PEW RESEARCH CENTER




Growth Hinges on People

= Future of Distribution: Go-To-Market Strategy, Innovation,
Differentiation, Value Creation and Customer Experience.

» Strategy is only “plan on a paper” — People execute Strategy.
* The Speed at which Companies grow depends on our people.
» VValue of Human Resources is often underestimated.

* Growing Talent is better — Cultural Fit, Succession Plan

* Develop a Long-Term Multi-Faceted Talent Acquisition,
Development and Management Strategy That Aligns with Your
Business Strategy

> N A i
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TALENT CHOOSES YOU

NOT THE OTHER WAY AROUND

BECOME A TALENT MAGNET
GROWTH HINGES ON TALENT

Vs 1/ T AN



Z_/<L/ TWO AREAS TO IMPROVE

CAREER WEBSITE

JOB TITLES & CAREER PATHS



Industrial Distribution

COLLEGE OF ENGINEERING

Career Website Recommendation

1. Military 23. Association Membership
Y O cscntedby N/ ndm.com 24. Social Media Links

1. Mission and Values 12. Hiring Events
2. Our Employee Focus 13. Development Programs.
3. What We Offer 14. Career Path Well-crafted content, clearly
4. Employee Benefits 15. Awards articulated Employee Value
5. College Recruiting 16. Training - Proposition (EVP), benéfits,
17. Testimonials employee videos/testimonials,

6. Culture

_ _ _ 18. Women career path, and development
7. Diversity & Inclusion 19. ESOP opportunities help differentiate
8. Community Engagement 20. Company Tour your organization in the eyes of
9. Giving Back 21. Interview Process a prospective employee.
10. Philanthropy 22. Our Associates
1




Recruitment Tag Line

Grainger

Your Career Coming Together With All the Right Tools

HD Supply
Applied Industrial Technologies

MSC Industrial Supply
NOW Distribution
Wurth Industry NA
Sun Source

Eriks

Turtle & Hughes
Wajax

KIMBALL MIDWEST

Vallen Distribution

IMCD
Azelis

BUILD YOUR CITY AND KEEP IT RUNNING
“Geared for Greatness”; “Powered by you”; “Right fit right time’
Be great. Be humble.; Be dynamic.; Be inspired.
A Team of Experts

You are the Difference

A Winning Team

ERIKS - Unlock Your Potential

THE REWARDS OF OWNERSHIP

Our People. Our Strength.

JOIN OUR GREEN & GROWING TEAM
GROW AS A PERSON, SUCCEED AS A TEAM

Powered by Difference
PASSIONATE. COLORFUL. AMBITIOUS.

Grow with Azelis
A path into the future, for you and for our business

Jebsen & Jessen Group
4 -
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COLLEGE OF ENGINEERING

;‘1?4 Industrial Distribution

More...Taglines
Hydrite Chemical Great Teams Start With Good Chemistry
Superior Oil Work like you own it
Digi-key Move YOUR FUTURE Forward.
CED “‘BE A PART OF SOMETHING BIG”; “STEER THE CURRENT”
Border States Electric POWERFUL CAREER OPPORTUNITIES
Summit Electric Supply Our Next Great Story Could Be Yours

THIS IS THE BEST PART

Motion industries . :
Moving your colleagues, your company and your career forward daily.

You've got the expertise, we've got the supplies — let’s build your career

WinSupply together

ABC Supply Co WE HAVE YOUR FUTURE COVERED
Arrow Electronics Five Years Out

Avnet Help the world go further

Be curious. Be exceptional. Be rewarded.

McMaster-Carr . :
Create experiences worth sharing.

-

ORR=Corporation “Welcome To Your Next Opportunity
- 4 presented by .‘ mdm .Ccom



CRESCENT. = © W
E I- E C T R I C Q CONTACTUS MY ACCOUNT CHECKOUT

Industrial Distribution
COLLEGE OF ENGINEERING OPNOW > MYACCOUNT~  MYUSTS~  QUICKORDERPADw  PREFERENCES =  MANUFACTURERS ~

AlM

CAREERS. POWERED BY YOU.

Discover the OPPOrTUNIties swatng you

Uitk

2000 emngloyees 3t over 150 locations in more indu

Search
Jobs

ad line of electrical, kghting, automation and datacormnm products raticnally

Our Cuture pROymEnt

Crezcent Eleciric brand. ¢

and Oregon, Mo s

e sarved by BA Supgly

w Mexico, Wormack Electric Supply in Virginks and North Careling, an wewary Electric it
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Electrical
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« Why Crescemt?

zkectrical

« Testimanials .
s and training

» Application Process

€ company. As a famiy omr ve're stdl small enoush to remember your name when

pport of & ka
« FAQs you walk in th

of
« Videos \
We strive to foster a culture where
« What We Do
ployees in the same way that we care sbout our customers

W care sbout ou

» Locatans

0000
000 ;

and the flexbility 1o balance your life's prorities.

tunity

e that people are the foundation o

ne another

jeam of the my

npany you wil have the oppartunity to develop profe

T 10 COMEElvE Compens:

GREEN &
GROWING

Apply Now

nited ¥

T SUOCESS Of each &

every employee

Testimonials

CRESCENT ELECTRIC

Supply Co
has been both fon and rewarding

Like many of my peers, my career path
et [ delivery

)

Andy Stelow

Sramch Superetion - Appheten, W

r : ronment | get to
w0 There 15 8 sense

x Pavng & finm

SUFEATCRESCENT




Fast Friendly Servico

PRODUCTS~ MANUFACTURERS MARKETS

Honesty

W do not compeor

Accountabllity

Wet

Work at Hisco!

to our team of employee-owners— visionaries who pos:

for learning the ins and outs dustries we ses As an ESOP, His:

jyee opportunities to advance withinthe company and the chance to truty mal

VIEW OPEN JOBS

day.

., " “.'
We're employes owned!

Find out what that means »

"

Team Work

s Hist

=ar

Inclusive

SERVICES

indid We playas ONE TEAM

intentional choics, Qur rirst

Career Website
Examples

\dm.com

[; 4 ELLiorT ELECTRIC SU

v Account v Products Quoss ¥ Custembiists v Seppodt

Homr: » ARQULUS » Comera + o Pt

W About Us

Do/ Capatsimes ur pr

Cateat Putvs

Ty

Leaderang Doveioanent

Area Operations
uf Lacaions Manager

Surent Evarts and Naws

Operations
Manager

v About Us

20 Mool Fekotly S (Detal Wy Can(0aens)  Lecations

e

Ot JOUs; & Full, Dinamic fangs of Profassisns J

Benafis; Wasical, Lite, 401K, Paid Lasns, st mocsl £3)

Career Fams; See \Where Promiatas Can Tuse You )

Traisng: On-be-lok, EDGE. EPEC. eTraning. atc. £3)

Apply Cobing: View Foskd Jabs and Apgly) )

Area Manager

Branch
Manager

CLUser SLOONES 3R T
Outside
Sales
“'.::’_:N Jﬂ Quotations Sales
Warehouse Counter Inside
Manager Sales Sales
Warehouse

Dedivery




ABOUT | OPPORTUNITIES | SUCCESSES | CONMECT | Bl6 | O O O O

IS TEERTHER]

SIEER THE GURRENT

UppoRtunitiesarealkaraummyau

Frank Gonzalez

Locabon Manager

Manager training program

We're still growing. And we need talented new
leaders to help shape our future. CED’s
competitive management training program
teaches top candidates every skill for every job
in every facet of our fast-paced, profitable
industry.

Get paid to earn a real-world M.B.A. as you
choose your 2-2 1/2-year path to managing your
own CED location.

Qur opportunity is your current — you decide
where to steer it.

Control Your e
Future = g Warehouse & Counter Training

- 1, Skt on Pw Nusting, bustling ground oo &5 you

W . : e i g ged o know the CED feam and our products. You'll
sach year - & ) T how to sately operate equigment, how 1o ship
ariented, geogray e A RCHIN, Process. paperwork, Nande back
wOmean wha antreg . arders 3nd how tn organize 3 warshouse.
=prit. And we i Seminars and home sludy begin here, and

comtrue Sweaghout the progeam.

Warehouse (raneng guoeally st six weeks

However, your skils, expenance. capacely and
stuctred phas> lude on-the-ob proyress defemmine ihe durabon of exch fmmng
home and cla m irarng Phsse

) them 10 choose their path, and to Courer Sales
poriunity Spent lene wih e products sd ouf Custonss 35
101 diove 03y 35 *ales knowledge and kil
Durabon. 5 momths

Career
Website
Examples
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KAMAN

DUR COMPANY OUR SOLUTIONS INVESTORS CAREER! CONTACT

CAREERS AT KAMAN CORPORATION

What sets Kaman apart is our people. We recognize the
importance of both indivicual and team contfihitions in
achieving significantchange and innovaton, which is why we
provide career development opportunities through'mentoring

programs, Ieadership and skills raining, and edugation
rembursement.

VIEW CURRENT JOB LISTINGS >

QUR CULTURE WORKING AT KAMAN

Our Culture

WHERE DO | FIT? WOMEN ADVOCATING LEADERSHIP AT

KAMAN (WALK)

LEARN MORE

hip
LEARN MORE
LEARN MORE

Working at Kaman

CORPORATE RESPONSIBILITY

BENEFITS

g
e

LEARN MORE
LEARN MORE LEARN MORE

@




Industrial Distribution

COLLEGE OF ENGINEERING

@D PRODUCTS INDUSTRIES SERVICES
VAN METER

At Van Meter, we are all employee-owners. That means when you succeed, we
succeed. We all have powerful voices. We all share new ideas. We all work to
improve the ways we work. Because we own more than a company, we own
our development, wellbeing, work-life balance, giving and our future. Are you
ready to Ownlp?

OPEN POSITIONS » ARt You
READY TO BECOME AN OWNER?

on the lottery for fina

SHOP

Oom

Career
Website
Examples

The focus on learning and development s what | enjoy most. With oif of the
encowragement and opportunities available, 1 have become a better employee and
am more confident in myself and my work.

I you and

. After all,

The Bes Moines Register
TOP WORKPLACE IN IOWA

Kim Oliwer ~ Dwner

og/17/18

VAN METER NAMED A TOP JOWA WORKPLACE
Van Meter Inc. ranked second among lowa’s top
large companies. This is the seventh consecutive

year on the Top Workplaces list for Van Meter.
READ MORE »

1 OWI1 IT1Y

Ve make a diffe
care of eac
nple, ey
mrs of volun
| positively Impact your Commutity
3 elp ot




Industrial Distribution
COLLEGE OF ENGINEERING

mple Employer Branding Brochures

AVNET

Reach Further”

Career Opportunities

Early careers
at Schneider Electric

Grainger Tools for Tomorrow®
scholarship program

“The Grainger Tools for Tomorrow® scholarship program is changing people’s lives. From the
single mom working full time and going to night school to the laid-off worker retraining
students we support are enriching their lives

for a new career, the technical educatior
professionally and personally.”

James T. Ryan, Chairman, President and Chief Executive Officer, Grainger

About the Grainger Tools for Tomorrow*® Scholarship Program

Since 2006, Grainger and the American Association of Community Colleges (AACC) have worked to
provide more students access to skilled-trades jobs and technical education
The Grainger Tools for Tomorrow® scholarship program awards financial assistance for tuition
and books to second-year students at select community colleges across the country earning their
associates degree or certificate in an industrial trade.
Just like industry, these students are finding ways to remain competitive as well as excel in innovation,
productivity and quality:

“When I entered this field I worked with trained artisans. Being able to perform job duties is

required for sustained employ but s the science of , design
codes, and safety is mandatory. I have chosen to become essential and indispensable.”

~Richard Coutu,
2009 Grainger Tools for Tomorrow Scholarship Recipient, Florida Community College

Westward® Toolkit

In addition to financial support, the Grainger Tools for Tomorrow®
scholarship program helps to launch students’ professional
careers by awarding a customized Westward® toolkit upon
graduation. Each toolkit is custom-filled for the graduating
student’s skilled trade area of expertise.

Building Tomorrow’s Business Today

The rules for building a global business are changing. Business leaders face issues such as the impact of the
economy on their business, how to develop global supply chains, keep labor costs affordable and conserve
natural resources. What will not change is that in order to remain competitive, businesses have to excel in
innovation, productivity and quality.

The gap between the skills these businesses need in the future and the workers trained today presents a real
challenge for industry. Opportunities in the skilled trades are growing and changing faster than most people
realize. The jobs available today and in the future are exciting, long-term career opportunities that require
advanced problem-solving skills, plus science, technology and math knowledge.

This is why Grainger is an advocate for technical education. Our vision is to create an environment that makes
the training and advancement of the skilled trades a priority. We work with industry peers and other business
partners to support and the next g of skilled-trades leaders.

© 2010 WW
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JOBTITLES & CAREER PATHS



Career Paths & Job Titles

» Texas A&M Talent Development Council members reported that
the number of resumes per job postings increased, when they
updated their job ftitle.

Millennial and Gen-Z Mindset

= Job Titles are important — Compares to Friends on Linkedin.

» Career Paths and Growth — Demonstrates company’s structure
and plan.

* Development Programs — Sales, Operations and Management.

i presented by ;} mdm .com



Innovation in Job Titles & Paths
from Top Distributors

= Account Specialist

» |nside Sales Specialist

» Sales Specialist

» Qutside Sales Consultant

* |nside Sales Consultant

» Supervisor — Telesales

= Verifier Checker — \Warehouse

* Program Specialist

" Inventory Management Specialist
% presented by lyJ MAM.com

Customer Success Sales Consultant
Learning Specialist ( Warehouse)

Sales Support Specialist

Business Development

Sales Engineer

Materials Handling Sales Representative
Solution Specialist

Development Outside Sales
Development Inside Sales

Safety Sales Specialist



COLLEGE OF ENGINEERING

AF'I Industrial Distribution

Best Practlce CX Team (Formerly Inside Sales)
CAREER CONTINUUM

Customer Account S Solutions Relationship

Associate Representative Engagfan?ent Advisor Manager
Specialist

Decision-Making Guided Some Moderate Supervised Autonomous

Product Knowledge Emerging Some Strong Extensive Expert

Business Knowledge Emerging General Industry Thorough Extensive

Setting Terms/Service Input Some Moderate Broad Primary

Customer Visits Infrequent Infrequent Occasional Often Frequent

44 I presented By .‘ mam.com Used with Permission from: Ryerson




areer Paths &
Development Programs

= CummmsTechmman J 5
Apprentlce Program
d.

Program overview

and for technical sales in a diversa, global Fortune 250
company,

® Program participants Jeam 1o become technical and commercial probiem solvers for Parker's widsly
awsn customer baso

— 's technologies, prodcts and applications, as well as by basics, sefing,
N Pty s
I-EADERSHIP DEVELOP MENT PR%RAM (LD ) " ik s by s P o B o
manufacturiog, and other key functions withina Parker operating division
o T & . l:::m;sm«oloomwsoh\gs‘yhmmmmmmmmdnﬂhsmpwnalmmmdowm&m{ 3Wo,)qng/q,g71 | careers.cummins.com

R g
=%m"'=f.'m o B o

e e bochgend, s né envircament Bt wil e you 1.3 esder 3
m %mmwmé*mma : —

LADDER OF OPPORTUNITY e
PROGRAM QUALIFICATIONS

Weare! for enthunkaity, enesen he foliowns quabications: y ‘. Our Ladder of Opportunity shows how hardworking Associates can move Sa I eS deve I o m e nt
Eiu‘hﬂ“iﬁ m::‘:u.un up in their careers at 84 Lumber. ro ra '$‘
"’"'3-7-: - Control Products & Sokeions g ) :
h“d ﬂ:a‘- o  Engleeering Services py 8 1 . ndh G p g
ubdn.u&- e program

i

] It's a great day to sell chevron lubricants!
- o WHAT’S YOUR 84 LUMBER CAREER PATH? '
Pursuing 2 bachelor's of mstey s degeee 1o a0 aedited (olege of wwversiy in B : el manufactuing .
Demonirated academic —! . L] b problems? Click on 3 pesition In the ladder below to learn more about these carcer descriptions.
human energy
SALES STORE TEAM NSTALLED 84
MANAGEMENT MANAGEMENT HEADQUARTERS SALES MANUFACTURING
Contractor Sales Regional vP Department VP Installed Sales General
Market Manager Divisional Manager Manager
Area Department
Outside Manager Director Installed Sales Production
Sales Rep Area Manager Manager
Store Manager Purchasing
Contractor Manager Installed Sales Production
Sales Rep Manager Manager Trainee
« Every oy b fevent - Co-Manager
. Inventory
« Paylor performance. . bse + e Manager
3 tean
poaducts o
be changed,youl contiae 12 ear and grow
ABOUT THE PROGRAM A Promotion Based on Performance
WHAT WE ARE LOOKING FOR CAREER MINDED « Receive Merit Certificate
Saes ngineersae the revenue genecstoesfx kel Autsention o esate propesteprettion of o Dass B B
oot compusy n tbe marketplce, S Evgineer st the e 0wt sty eaing bl Sbes + - Taestd and vt nginessing o
Tabing Program. guadates who have 3 gastion o ekcred 14 « Complete Self Studies
paed envearment.
Thes devlcproent teraveproguam combiees s eamiog with s on Sekd experies Upon
ampicin e S ngieeswil i the bty bt CED o e ot paciage, sy
Vakur 0 08r Customers s part of the Rockwell Astomation Gmdy.
1 Week Training at Team Headquarters Early Development Program
EFFORT

A Manager Trainee CSR Trainee
ENTHUSIASM




[ AL/

STRATEGY IS A COMMODITY

EXECUTION IS THE DIFFERENTIATOR

MANAGING TALENT RISKS IS CRITICAL
TO REALIZING YOUR GROWTH PLANS



im TALENT MATTERS

Ideas to Attract, Develop & Retain Talent

#1 Talent Focused Newsletter for Distributors

Questions? Thank You! 2025 THEMES

January Recruiting strategies
February  Compensation & Benefits

bharan i@tamu _ed u March Internships

April Recognition & Rewards

May Softs Skill Development

linkedin.com/in/bharaniN i RO

July People Metrics

August Leadership & Communication
September Training and Development
October Succession Planning

n m November Retention
VISIt Us at BOOth: December Employee Experience

Master of Industrial Distribution

ACTIONABLE INDUSTRIAL & JOIN THE

INSIGHTS & CONSTRUCTION 4800+
STRATEGIES FOCUS MEMBERS

For More Info:
id.tamu.edu

Signup at: tx.ag/TalentMatters

A MICROLEARNING SERIES FROM THE TALENT DEVELOPMENT COUNCIL
TALENT DEVELOPMENT COUNCIL | INDUSTRIAL DISTRIBUTION PROGRAM | TEXAS A&M UNIVERSITY

A \ \ \


mailto:bharani@tamu.edu
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